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Case Studies: Conclusion   
 
 

Case 1: Be My Eyes - Ethics Canvas  
 

Scenario: 
Be My Eyes is a mobile application designed to connect visually impaired individuals with sighted 
volunteers through a live video call. The app allows visually impaired users to request assistance 
with tasks that require vision, such as reading labels, navigating new environments, or identifying 
objects. Volunteers provide real-time guidance, offering an easy and accessible way to bridge the 
gap between sighted and visually impaired communities. This app uses community and technology 
to help improve the independence and quality of life for visually impaired people. 
 
Source: https://www.bemyeyes.com/  
 

Task :  
The goal of this exercise is to evaluate the impacts this system has and to organize them by filling 
the Ethics Canvas. 
Here is a reminder of the 3 stages of the strategy: 

●​ Stage 1: Identify relevant stakeholders​
Assessment question : Who might be affected by the technology?​
➡️ fill out blocks 1 and 2 

●​ Stage 2: Identify ethical impacts​
Assessment question : What are the potential ethical impacts for these people and groups?​
➡️fill out blocks 3, 4, 5, 6, 7 and 8 

●​ Stage 3: Discuss remedial actions​
Assessment question : How can we address these ethical impacts?​
➡️fill out block 9 
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​
You can find the original PDF template of the Ethics Canvas here and below is a corresponding table 
that you can fill out: 
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1. Individuals 
affected 
 
 
 

3. Behaviour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. What can we 
do? 
 
 
 
 
 

5. Worldviews 
 

2. Groups affected 
 

4. Relations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Group Conflicts 
 
 
 
 

7. Product or Service Failure 
 
 
 
 

8. Problematic Use of Resources 
 
 
 
 
 
 
 
 
 

https://www.ethicscanvas.org/download/online-ethics-canvas.pdf
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Case 2: Emotion Cancelling AI - Digital Ethics Canvas  

Scenario:  
Softbank’s “Emotion Canceling AI” is a tool designed to support call center staff by altering the 
tone of angry or emotional customer voices in real-time. The system uses advanced voice 
recognition and emotion-detection technology to identify aggressive or frustrated tones in callers’ 
voices and modifies the audio before it reaches the call center staff. This creates a neutral, less 
confrontational interaction, aiming to reduce stress and improve focus for employees handling 
challenging customer situations.  
 
Source: Softbank plans to cancel out angry customer voices using AI (June 2024). Ars Technica. 

Task 
Your goal is to apply the Digital Ethics Canvas to evaluate the ethical implications of this system 
and identify ways in which ethical risks could be limited.​
​
Follow these steps: 

1.​ Describe briefly: 
-​ The solution: Briefly describe the software product. What services/features does it 

offer? How does it work? 
-​ The context: Who develops the software? Who uses it? Which other stakeholders 

are concerned?  
 

2.​ Evaluate the benefits: list 3-4 expected benefits (1 sentence each). 
 

3.​ Evaluate the risks: 
A.​ Identify potential risks using the five ethical lenses: describe each risk you identify 

(1-2 sentences each).​
 

B.​ For each of the risks you identified, assess its level by evaluating:  
-​ The probability of occurrence (low/ mid/ high) + 1 sentence justification. 
-​ The severity of impacts (low/ mid/ high) + 1 sentence justification.  
-​ Then determine the overall level of risk (low/ mid/ high) using the risk 

matrix from the cheatsheet: 
 

 
 
 
 
 
 
 

4.​ Reduce the risks: For each identified risk, propose one mitigation measure (briefly 
describe it: 1-2 sentences). ​
You can think about: 

○​ Technical mitigations, that the companies developing the product could (or should 
have) put in place 

○​ Organizational mitigations, that rely on human ways of reducing the risks (e.g. that 
users can put in place) 

 
 
Here is the original template for the digital ethics canvas and you will find below a corresponding 
table that you can fill out. 
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https://arstechnica.com/information-technology/2024/06/new-emotion-canceling-ai-tech-aims-to-shield-call-workers-from-angry-customers/
https://drive.google.com/file/d/1jEpro3zRPA3FiHOu5LAt5QoiVxmZGB7q/view
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WELFARE 

RISK MITIGATION 

  

FAIRNESS 

RISK MITIGATION 

  

AUTONOMY 

RISK MITIGATION 

  

PRIVACY 

RISK MITIGATION 

  

SUSTAINABILITY 

RISK MITIGATION 
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Except where otherwise noted, the content of this document is licensed under a Creative 

Commons Attribution 4.0 International License (CC BY) 
http://creativecommons.org/licenses/by/4.0/ 
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